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7TKDQN \RX IRU FRQVLGHULQJ WKH RSSRUWXQLW\ WR MRLQ WKF

(3-& ZDVIRWP HGIQ DQG VD EXVIQHW Z W DVAWRQI VRADCSXUSRVH : H DUH EDVHG LQ WH
%HOWBH DUHD Rl 6VRNH RQ 7UHQWZ KHUH WH P DVRUW RI RXUQHDUD KRP HV DUH WXDWMG Z W
RXUP DIQ DUHDVRI RSHIDARQ 1Q %HOWBH + DQB\ DQGO HU : H SUGH RXUHIHVRQ EHQU D ®FDO

FRP P XQIW EDVHG RUIDQIVDMRQ HQVXUQI WDWHYHY KRP H LV VDI H DQG WDVWKH QHHGV Rl RXUWIQDQW
DUH UH BPWG LQ WH VHUYEHV Z H SLRYIGH

Q Z HHWEEQAKHG RXUWUHH \ HDUSRUSRUDM 3@Q Z IW D UH IHVKHG YMRQRI VR HP SRZ HURXU
WIQDQW Z 1M WH UHVRXUPHV DQG VXSSRUMKH. QHHG VR WUYH Z KIBI DOR P DNQJ D SRVMYH P SDPARQ
WHZ IGHUFRP P XQW $V&KDIURI WH %RDUG Rl 7UMMHY RIQQI IQ$SUO  —KDYHVHHQD
LI QUIFDQAKLVDRIRW WH RU DQVOMRQ [QFXGIQ) WH SRVMYH WDMPRY 1Q UHVSRQVH VR WH
SHIXOWY GRZ QIWDGH IQ Z W D FRP SIDQWHIWDGH 1Q 7KHSWRIHWRI ( 3-& GIGQWARS
WHH DQG XQGHUFBDUGILHAMRQ DQG BDGHUKLS WH 5 HIXOVRURI 6RADOF RXMQJ V-QVSHARQ LQ -X®
UHVXOMG IQ DS HIX@WRUY -XGIHP HOARI * 9 DQG&  7KHIX@BEHIXOWRY -XGIHP HQWFDQ EH
UHDG KHWH

2 XUIRFXV RYHUWH OV R \ HDW/ KDV EHHQ RQ RXURLI DQVDAWRQDOHVITHORH DQG WIQDQWHQI DIHP HQW
DQG LQIXHQFH : HDUHQRZ RQWH FX\S Rl GHYHBSIQI DQHZ &RUSRUDW 30Q DQG KDYH IGHQWIHG W@
JDSVIQRXUERDUG P HP EHUKIS : H DUH NHHQ VR KHDUILRP LQGIVIGXDY Z KR KDYH D FRP ELQDARQRI
RQHRUP RUH W@ 1Q WH DUHDVRI DWHWP DQDIHP HQWIQIRWP DARQ WIFKQRBJ\ A\ EHUVHEXUW

DUAFDAQW@ HQFH DQG RUQYHG H SHUHQPH DV D VRADCKRXVIQJ WIQDQWSUH HIDE® DV D WIQDQWR
(3-& 7KHUH DHVE R RSSRUXQHY DYDIDE®!

7KH 1 XVMUH LV SRUMYH DQG LQ RXUFRP EIQHG VWHQIW 1LRP %RDLG \R
7HQDQW Z H DUH FBDUWDARXUM] H LV RQH Rl RXUXQLTXH VH@QJ
SRIQW : HDWHFRVHWR WHFRP P XQW DQG Z H DUH DE®I R SURYIGH
D SHWRQDDMHG VHUYEH VR WIQDQW WD EXIO\RQ D SRMYH FXEMUH
Rl LHDARQWKISV

—Z MK\ RX HYHU VXFRHW Z I\ RXUDSSTDWRQ

6lP RQ: LORQ
&KDLURI VIKH %RDUG R 7 UX\MIAHV
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—DP  GH@I KVHAG VKDW RX DUH LOVIAUHWIAG LQ NRLQLQJ RXUYRDUG RI 7 UXCIAHY DW( 3-&

© HDUHKHH DQG Z HUHP DNQJ D GULIHIHQAH : HKDYH Z RINHG RXUZ D\ WIRXJK VRP H FKDEBQILQJ
WP HV DQG FRP H RXVWMRQIHUDQG P XK LP SLRYHG 2 XUUHDMRQWKLS Z W WIQDQW WILRXI K WH
VHUYEHVZ H SLRYIGH DQG RXUIQWADPARQY DUHNH VR RXUVXFFHW

—KDYH EHHQ Z WK WH RUI DQVDARQ MIQFH -X® DQG FROWOXH R EH GHD KWG DQG H AMWG E\ WH
LP SDPWZ HFDQ P DNH DVD VP DOGFD® EDVHG KRXMIQJ DWRADMRQ $WINMH KHDUARI ( 3-& \WWHUH DUH
JUDWSHRS®! WIQDQW DQG D ERDUG Z IW D GHVILH DQG SDWIRQVR GR P RWH +DYIQJ QRZ FRP HRXWR
RXUS5 HIXOWRUY -QVSHPRQ DQG EHQU GHDIKWG Z IW RXUMGI HP HQA-DP  FRQILGHOWDQG SRWYH
DERXVWKH I XVWWUH UHFRIQIMQJ WHUH LV VAP RUH R GR

0\ QXP EHURQH SURUW FRQWOXHV VR EH HQVXUQJ RXUWQDQW @/H IQVDIH VHRXIH DQG Z HD

P DIQWIQHG KRP HV $ NRIQAOXP EHURQH SURUW |RUP H LV RXUSHRS®! Z IKRXWRXUSHRS®! Z H FDQQRW
GHOYHUD VHUYEH WDWRXUWIQDQW H SHAADQG GHVHUH . HHSLQI RXUSHRS®I HQIDIHG P RWYDWG DQG
SDWRQDW P HDQV WDWRXUWAQDQW | HHOMDWRR

© HKDYHP XPK VR GR QRWBDWARI Z KIFK LV FRQWOXIQI VR VXSSRUAMQDQW LQ GHDAOQJ Z IW WH UMQJ
FRWMRl @IQJ 2 XUFRUSRUDW SOQ VHW RXVRXUGILHAARQ R WDYHODQG Z RINQJ DBRQIMGH WH ERDUG
—DP VXUHZ HZ I@EH VXFRHWIXQAL Z H FRQAOXH Z IW SRUMMW NQGQHW UHDDWP  DQG SLDJP DR

VW D JUHDWRSSRUXQW DQG WP HWR FROMGHU( 3-& |RUHWHU\ RXU

IUAMORQ H HRXWYH LRI RUWR DGG VR H MAQI -WZ RQVEH BQJ
EHRUH Z H ®RN DARXUQHZ &RUSRUDWM 3@Q |RU FDSWUQJ WH

FKDQILQU HQYLLRQP HQWMDWZ H Z RINLQ DQG RXURZ Q DP EMRQV\R
P HHVWAKH QHHGV R WIQDQW DQG WH Z IGHUFRP P XQIW

—BRNIRZ DUGWR Z RINQJ Z I WH VXFRHW XCFDQGIGDWAY  DQG

WDQN\ RX | RUFRQMGHUQJ ( 3-& DV DQ RUDQVDARQ\ RX Z DQWR
EH D SDUARI

7WDR -RKQWRQ
&KLHI ([ HEXVIYH
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(34& (P SRZHUQI 3HRSEI-QVSIUQI &RP P XQWHV/ V& LV D QRWRUSIRI WS HI MMUHG 3 RYIGHURI
6RADOF RXMQJ Z IW FKDUMZEGI WY @ HZ HHIRWP HGLQ IR@Z 1QJ D WRANWDM HUILRP

6VRNH RQ 7UHQW&IW &RXQAO

-QRXUIIMIHZ \ HDW/RI RSHIDARQ Z H FROFHQWDWMG RQEUQIIQI RXU | OW IQR JRRG FRQGIMRQ
DQG [P SLRYLQJ WHUP DQDIHP HWDQG P DIQWQDORH Q Z HEHIDQWR H SDQG RXUMRAN
SXUKDMQI  KRXVHV 1Q WH %HOWBH DUHD 1 RZ RYHUD TXDUMURI RXUSURSHWAHY DUH I DP 1® V] HG
KRXVHV : HKDYHDWRQI FRP P VR HQWR RXUGRFDOFRP P XQUWHV DQG LQ ZHZRI\HG Z W DQ
DURKIWIPADQG RFDCSHRS®! VR GHYH®RS WH 94-HQWBH' HIYHUY 30Q ) RERZ LQJ WLV 1Q ZHZRINHG

VR UH XUERK %HQWDBH 3 DYIIRQ DOQG 3DWN

7TKH  VVDZ XVFROMQXHWRJIWRZ : HKDYHGRQHWIVE\ EX\ LQU H IMAQI SLIRSHUAHV DRIRW

6VRNH RQ 7UHQW1 HZ FDWBI XQGHU/ \ P H DQG 6Vl | RUBVKILHO RRUDQGY EUQILQ] WHP XS VR P RGHLQ

WEQGDLGY Q Z HP DGHRXUILUMBXURKDVH YID DO RUDIH 5 HVFXH VAKHP H -Q ZHIUZ R
SIRSHUAHV P HDQUQJ WDWZ H RI [ L.D@ EHFDP H FOMMLLHG DV D @UWH + RXMQJ $\WRADARQ E\ WH

5HIXOWURI 6RADCF RXMQ) -Q ZHZHHDZ DGHGe 1Q JWDQWXQGIQ) VR GHIYHURXU

P RWADP EMRXV JURZ W SLIRILDP P H\R GDM

© HEXUHQWD RZ Q MVAKQGHU SURSHUAHV DQG Z RIN FRVHO Z IV WUHH GRFDCDXWRUMHY VRIHWHU
Z IW DWDQIH Rl SDUZHY VR HQVXUH RXUKRP HV KHS VR P HHWIKH QHHGV RI ®RFDCSHRS®I 1O
6VRNH RQ 7UHQW1 HZ FDWBI XQGHU/ \ P H DQG 6Vl | RUBVKILHO RRUDQGV

2 YHUD TXDUMURI RXUSRUARAR VP DGHXS RI 1DP I® ] HGKRP HV DQGZ HRIIHUDP I Rl KRXVHV
|@W DQG EXQIDBZ V VRIHWHUZ MK DVP DAQXP EHURI FRP P HLADOUHVBLCRXVBIW | RULHQW:  H ®GW
SURSHUAHV FKDUI HG DAHWHUBRADOS | | RUGDE®I RU-QWUP HGIDW 5HQW Z H KDYH DQ RITHUVR LOFOXGH D
SDW LOR KRP HRZ QHUKLS WILRXIK RXUS HQWoAX\ VFKHP H
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Q-XO DVSDUARI D5HIXOWRY -QVSHAARQ E\ WH 5HIXOMRURI 6RADCH RXMQJ Z HUHRHIYHG D

* 9 DQG& WDWQI -W/WKH IUMIAP HZ HYH EHHQ DWHWHG DI DIOWWKH &RQVXP HUGMQGDUGY DQG IW
Z DV IUHDWIR DRKIHYH WH KL KHWAIDWQI SRWME®! &

7KLY DFKIHYHP HQWY GXH VR D QXP EHURI 1DRRY/ EXVWORWBDWARI Z KIFK IV WH GDGHUAKLS DQG FX@XUH
DW(3-& 7KHYRDUG Rl 7UKMIMHY BIGE\ 6P RQ: LORQ KDV VHWDQG WWHUHG RXUMADWMI IE GILHPARQ

Z W 7UDFH -RKQVRQ DVWH &( 2 &KDQIHV DURXQG WH 94RDUG DQG ( [ HRXWYH VIBE®I KDYH P HDQUWINDW
( 3-& QHYHUWBIQGV WWMIDQG FROAQXHV VR GRN DWZ D\ VIQ Z KIFK VR IP SUIRYH EH IMRU DQIVDWRQD@D

IURP D JRYHUDQRH SHUSHPWYH VR WIQDQWHQU DI HP HOWDQG LQI OXHQRH RQ WH VHUYLEHV WDW
DUH SWRYIGHG

2 XUQXP EHURI FR@DIXHV KDV DB RWGRXE®IG IQFH DQG D FX@WH Rl RSHQQHW KRQHW DQG

WDQVSDUHQR! 1V HYIGHQUWIMIRXJKRXW?2 XUP RMUHHQWHP S® HHVXUH \DIGWDW  Z RX@

UHRP P HQG (3-& DVDJUHDWBMAHWR ZRIN ZIW D\ LQJ WH DUHO\HO VR EHZ RUINQJ 1RU( 3-& 1Q
\ HDU/ WP H QG WHUZ RINP HDQIQIIXORR

) LODQAD Z HDWHIQDP XFK P SLRYHG SRUMRQ DAMRXJK DV D WP DORWDQMVIMRQ Z HFRQUWOXH \R
P RQMRUDQG P DQDIH RXUEXGIHW YH) FRVHD \AWWHUHG DQG RYHUHHQ E\ WH 9GRDUG

YRDUG LV VXSSRUMG WIURXJIK VI R HFMREQKHG &RP P WMHY - $ XGWDQG 5 IMN $ WXWDOQRH &RP P WWH

DQG * RYHURDQRH DQG 5HP XQHIDWRQ &RP P MWWH 6XFRHVM XCFDQGIGDWAV Z RX@ EH LHT XILHG VR VIMRQ
DWBDWARQH Rl WHVH &RP P WHHV LQ DGGIMRQ R WH YRDLG

Q Z HZ IQEH UHYIHZ 1QU DQG UH UAVKIQU WH Z D\ V1Q Z KLFK WQDQW HQU DU H DQG LQI OXHQFH
VHUYEHV DQG WLV LY GNHD VR UHVXAOIQ D P RUH IRUP DOVTHQDQWERP P WWH EHQI HABEQKHG WDW
SRWQWD® Z RX@ EH AKDILHG E\ DP HP EHURI WH%RDUG 7KLY LV 1Q H SBUMRQ FXUHQWD
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6lP RQ: LORQ

&KDLU

61P RQ KDVEHHQ&KIH ([ HREXWYH RI WH 3LIRQHHU* LRXS DFRP P XQW ®1G + RXMQJ $\WRADARQ LQ
%LP IQIKDP VIQFH © MQHDW  \ HDW/ H SHUHQFHRI Z RINQJ 1Q WH VRADCKRXMQI VHRRU

61P RQ WBUMG KLV KRXMIQJ FDUHHUZ W 3@FHV IRU3HRS®I LQ %DGIRWG © HWWERUNWKILH + H KDV DOR
Z RUNHG |RU$ FFHQW LRXS EHRWH P RUH UHAHQW VSHQGIQI.  \ HDW/ DV' LWHRRURI + RXMQJ DV XOHWD
+ RXMQJ 1Q 6RXW &KHVKILH + HKDVDOR VHYHG  \ HDW/ DVD 1 RQ ([ HEXWYH' LWHARURQ ERDUGV DQG

RSHDWRODAARP P MWMHV

$XQYDIJ

$OXQKDVRYHU  \ HDW H SHUHQPH Z RINQU Z IWIQ BRFDCDXWRUW DQG KRXMQJ DWRADARQY DARW
1 RUM 6Vl | RUBVKILH DQG WH 6RXW &KHVKLLH LHIIRQ $OX(Q KDV EHHQ D &KDUMUHG 0 HP EHURI WH
&KDUMUHG -QMIMWM Rl + RXMQJ IRURYHU  \ HDUY DQG LV SDWRQDW DERXVWKH VRADCGKRXWQJ VHARU
DQG SXWQJ WH PXVRP HUDWKH KHDUARI VHUYIFH DQG FRP P XQIW GHYHRSP HQW+ HIVWH' LWHARURI
&RP P XQWHV DS VSILH + RXMQJ  DQG GDGV RQ DAKRXMQI VHIYFHV IQFXGIQI QHIKERXKRRG

P DQDUHP HQWWQDQR VXSSRUNFRQWIPFHQAH DQG FXVWRP HUHQIDIHP HQW

5 DFKHO&K DAORU

5DAKHOKDVRYHU  \ HDU/ H SHUHQPH Z RINQU 1Q WH KRXVIQI VHRRU VKH FXUHQWD Z RNV IRUSP SQXV
DVWH' LWHARUIRU* RYHUQDORH &RP SIDQRH DQG 5HIXOMRQ + HUMNAY DQG H SHUAVH DUH LQ
JRYHUQDQRH FRP SIDQAH DQG DWXIWDQFH 6KH KDV DGGIMRQDAH SHUHQRH Z KIFK LOFOXGHY SRUARIR

P DQDUHP HQWRI FRP P HIADCDQG UIHVIGHOWDORDQV DQG VKH Z DV SLHYIRXVO D VFKRRQJ RYHUDRUEKDIU

| RUD ®FDOVSHADCHGXFADARQ VFKRRO5 DAKHAY DOR D' ILHARURI VE R VP D@SLRSHUN P DIOWIQDQRH

FRP SDQIHV

0 DUDWHW RGZ H®

&KDIURI $XGIW 5IWN $WXIDQFH &RP P IWAH

0 DU DUHKDV Z RUNHG 1Q WH VRADCKRXMQJ VHRRUMORH DQGLVDP HP EHURI ERW WH &+ DQG
&3)$ 6KHLVWHEKIH 2 SHIDAQJ 2 |IIFHUDW-9-  DQG DOR DQ ([ HAXWYH %RDUG 0 HP EHUDQG RQ WH
YRDUG Rl WHUFKDUMBEGIDLP  9-9- 30XV 6KH KDV SUHYIRXMY EHHQ D QRQ H HEXWYH GILHRRUR! VE R

KRXVMIQJ DWRADARQV

5RE (P HU

7HP HQGVO D\

5RE KDV Z RUNHG LQ VRADGKRXVQJ |RURYHUIRUN \ HDWY + H KDV UHFHQWD UHALHG IURP WH UR®1 DV
BWDWAILE O DQDU HUIRU+ RXVIQJ 0 DQDIHP HQADWIMH &IW &RXQACDQG KDV KHT VHQIRUP DQDIHP HQW
LRGN DM RXMQJI $WRADARQV DQG &RXQAM DIRXQG WH FRXQM  5RE LV RXUFXUHQW HP EHU
5HVSROVE®! |RU&RP SOIQW
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$P DQGHHS -KDz DU

$P DQKDVZ RUNHG LQ WH VRADKRXMQJ VHARUIRU  \ HDW/DQG LVWH' LUHRRURI $\WXUDQRH Z W WH
2 LEIW LRXS + H KDV SUHYIRXMD KHTG LRGN DRIRW FRP P HUADADQG QRQ FRP P HADOHRRY! +H

ILLP ® EHTHYHV WDWD JUHDAKRP H 1Q DWUYIQU FRP P XQW SIRYIGHV WH IGHDA RXQGDAWRQ VR EXI@S D
VXFRHWI XD H

5HY 1 IFKRD®V/ HJJHW

7HP HQGV' HFHP EHU

1 IFKROV IV WH 5 HARURI D JURXS Rl AKXURKHV QHDUYDQEXU DQG KDVEHHQ IQ + RO 2 UGHW/ IRU

\ HDW/ + H KDV VHUYHG RQ VHYHIDOYRDUGY RYHUWH @WV  \ HDWY DQG KDV DR FKDILHG D QXP EHURI
DXGIWILODQFH UHP XQHUDWRQ DQG QRP LODWRQVFRP P IWWHV + LV %RDUG Z RUN KDV FRYHUHG WUHH
VHRRL/ KHDOK KRXVIQJ DQG HGXFDARQ + H LV DOR D &KDSMIQ IRUWH $ P \ &DGHW RUH

"RQDVKDQ 0 RRUH

&KDWURI * RYHUQDQFH  5HP XQHUDVIRQ &RP P LWHAH

-RQDMDQ EUQIVRYHU  \ HDUW/ Rl H SHUHQRH 1Q WH | LQDQADOHWYIEHV VHRRU LOFXGIQU D LHAHQW
WIQXUH DV &KIH ([ HEXWYH Rl 6VRANSRUARUHGIVE QIRQ Z KHUH KH BIG D VXFRHVWIXCP RGHLQVIMRQ
SWRIWP P H +HKDVH WQWYH ERDUG GIYHCH SHUHQAH DRIRW VHYHLDOHRVRYY FXULHQWD VHUMQD DV
&KDWDQG QRQ H HRXWYH GLLHARUI RUVHYHUDCRLI DQVDARQV | RFXVHG RQ | LODQADAQFOMRQ DQG

Z HEHQ

5RE 0 RURQ

5RE NRIQHG WH 9RDUG 1Q ) HEUKDU DQGEUQIVRYHU  \ HDW/ Rl H SHUHQRH LQ FRP P HIADCDQG
| LODQADOBDGHUAKLS LRGN DRLRW WH SUYDM VRADGKRXMQI DQG FKDUW VHARY/ + H LV FXULHQWD WH
&KIH ) LQDQFH 2 I LFHUDWEDXGZ HOBKLIEHQ Z KHH KH RYHUHHV) IQDQFH 7 +5 DQG ) DAOAHV

0 DQDIHP HQWS$ ) HIRZ Rl WH &KDUMUHG -QMAIW Rl 0 DQDIHP HQMS FFRXQEQW KH LV FRP P MWHG \R
GHIYHUQJ P SDPWXOXSSRUNRURKIGIHQ DQG \ RXQJ SHRS®! Z IWK GIVDELDAHV

" DYH1 HZ P DUFK

' DYH KDV EHHQ BDGIQI DQG GHIYHUQI KRXMQI VHMEHY DQG UHDWG VXSSRUNRURYHU — \ HDW/ +HLV
FRP P LWMG VR GHIYHUQJ VHMEHV Z KIFK P HHVIH QHHGV Rl WH P RAWWX@HDE®I P HP EHW/RI VRAHW
+ H LV FXUHQWD WH &RUSRUDM 6HUYEHV'  ILHARUDW WP HZ RUIN+ RXMIQJ DQGKDVRYHU  \ HDW/ %RDUG

H SHUHQRH
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7UDFH\ -RKQVRQ

&KLHI ([HFXWLYH 2IILFHU

7TUDFH\ EULQJV RYHU \HDUV RI HI[SHULHQFH LQ VRFLDO KRXV
ODQFKHVWHU /DQFDVKLUH DQG 6WDIIRUGVKLUH 6KH KDV VHU
GLUHFWRU LQ KRXVLQJ HGXFDWLRQ DQG WKH FKDULW\ VHFW
\HDUV 7UDFH\ GHHSO\ DSSUHFLDWHV WKH FRPPXQLW\ V ZDUPV
HVWDEOLVKLQJ KHU QHZ KRPH

-Q KHU UROH DV &(2 RI (3-& 7UDFH\ LV GHGLFDWHG WR ZRUNL
HVSHFLDOO\ GXULQJ WKHVH FKDOOHQJLQJ WLPHV +HU FRPPLV
H[SHUWLVH LQ JRYHUQDQFH DQG KRXVLQJ UHJXODWLRQ

1RWDEO\ 7UDFH\ UHFHLYHG DQ 0%( LQ IRU KHU RXWVWDQG
VXSSRUWLQJ ORFDO FKDULWLHYV LQ 6WDIIRUGVKLUH DQG SURP
VHUYLFHYVY VHFWRU

6KDLRQ 6KDZ

' WHAVRURI 5HVRXUFHV  &RP SDQ\ 6HFUHVDU

6KDLRQ Z DVDSSRIQMG DV' LWHARURI SHVRXUAHV ~ &RP SDQ\ 6HALAVY IQ$XIXW  Z K
UHVSRQUELOW |RU) LQDQFH +5 &7 &KDQIH DQG* RYHUQDQRH

6KHEUQIVRYHU  \ HDW H SHUHQFHIQIIQDQFH  \ HDW/Z IWIQ + RXMQJ 1Q 6Vl I RUGVKILH %R DQG
ELRXIKWKS 1Q 6VRNH 6KDURQ KDV KHULRRW IQ WH FRP P XQIW DQG LV SURXG VR EH SDUARI IW I XWXUH
6KDLRQ DOR VENHV RQ WH LRBIRI &RP SDQ\ 6HFUAVEL 1RU( 3-&

&LOG\ * GUKRWD

' WHAVRURI + RXVLQU

&IQG\ Z DVDSSRIOMG DV' WHARURI + RXMQJ IQ$XIXW  BKHEUQIVRYHU  \ HDW/ H SHUHQAHLQ
KRXMQJ DQG LV SDWIRQDWA DERXWIMH GHVLI Q DQG GHIYHY RI JUHDWHUYEHV VR UHMGHQW DQG

PXVRP HYY

+ DYIQJ Z RUNHG DAERW( D VWDWAJ LF DQG RSHIDWRQDOBIVHO&IQG IV Z RINQJ VR UH UAVK VHUYLEH GHOYHU
DW( 3-& $VSDUARI KHULRG! &I1QG\ KDVWH UHVSROUELDN | RUFRP STDQFH Z W WH FRQUXP HU

WEQGDLGV

-RQ 3DWNHV
' LLHFVRURI $\WHW0 DQDIHP HQW  9%XLABQJ &RP SADQFH

-RQKDVZ RUNHG LQ VRADCGKRXMQJ IRURYHU  \ HDL/Z IMKILQ WH 6V | RUGVKLLH DUHD Z IM VADWI LF DQG
RSHUDWRQDCH SHUHQRH LQ SURSHUNV P DIOWIQDQRH DWHWP DQDIHP HQADQG EXLAEHQ) FRP STDQFH
-RQEUQIVDZ HDW Rl NQRZ BIGIH Z IV D VARQI EDANILRXQG LQ EXIEHQI VXUH Q) DQG KH LV DOR

( 3-& VKHDOK DQG VDI HW BDG
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2 XU9IMRQ

2 XUYMRQ VW HP SRZ HURXUWQDQW Z I WH UHVRXUAHV DQG VXSSRUMKH QHHG VR WUYH Z KIBI DOF
P DNQJ D SRUWYH [P SDPARQ WH Z IGHUFRP P XQW

2 XUO0 IWMRQ

-Q RUIGHUVR GHIYHURXUYIMRQ Z H Z LQHQVXWH WDWHYHY KRP H LV VDI H DQG WDWiMH QHHGV RI RXU
WIQDQW DUH UIH GRWMG 1Q WH VHIMIFHV Z HSWRYIGH : HZ 1Y RINFRVHO Z IW SDUHY DQG DIHOAHV R
HQDE®! SHRS®I VR DHFHW RWHUVHUYEHV R @YH D | X@DQG JRRG @H GHYHRSIQJ IHDMROWKLSY WDADU-

WDQVSDUHQADQG LHVSRQWLYH VR WH QHHGV RI RXUWIQDQW

2 XU9 DXHV

7KH KHDUARI RXUFXOXUH Z KLFK VHW WH VRQH | RURXULOWADRARQV Z WK \WIQDQW HP S&\ HHV DQG
RWHUWBNHKRGHWY/

e )$51(66 : HWHDWSHRS®! HTXIMIE® DQG P DNH GHAMRQV EDVHG RQ | DPW QRASHUWRQDCRSIQIRQV
5(63(&7 : HWHDWSHRS®I Z I UHVSHPADQG DRWZ W FRXUMV

81' (567$1' 4* : HDWHHP SDWHWE DSSURDFKDE® DQG DFWSLRI HWIRQD®

47(*57< : HDWHKRQHVWGHSHQGDE®! DQG GRZ KDWZ H\D\ ZHZ L@

7($0: 25. : HZRWZ W RXUWQDQV R HQVXUH Z H GHOYHUJRRG VHYIFHV :  H EHIHYH WDW

XVIQI RXUFRP ELQHG VIWHQUW P DNHV XV D EHMAURU DQVMRQ
o (;&//(1& : HVBNHSUGHIQZ KDWZ HGR DQG WMYH R [P SLRYH VHUYEHV

2 XUWDWAILF 2 EMIPlYHV

2 XUP IWRQ DQG YDXHV DUH | XQGDP HOWOR WH GHIYHUY RI RXU&RUSRUWDW 3 MQ DQG VMMRXUJI XIGIQ]
FXOXWH RQKRZ Z HZ IGRSHIDW VR GHIYHURXUYIMRQ 2 XUYDXHV DQG P MMRQ GUYH WH | LYH VAADW LE

REMPAYHV WDWKDYH EHHQ VHWRU DV SDUARI RXU&RUSRUDW 3@Q DQG KDYH DFFRP SDQ\ LQJ
DRARQV
7HQDQW : RUINDRQIMGH RXUWQDQW HQVXUQI WIDWKHUWQDQR. Z W ( 3-& LV VXAMLQDE®
VXSSRUMG DQG HQW\ DE®!

7HQDQW +RP HV  ( QUXUH WDWMQDQW KRP Hv DUH DFFHVWE®! WKW H VDIH DQG Z HD

P DIQWIQHG DQG WHUH LY FBDUDQG WP HO FRP P XQIFDWRQ 1Q SOFH I RULHS@AQI NH

FRP SRQHQW HJ NWWKHQ EDWURRP

&RP P XQWHV 0 DNHWHP RWRI RXUIHRIWDSK\ DQG SOFH LQWH FRP P XQIW | RUWH EHQH VR
DO 7KLY Z [@EH GUYHQ E\ KDYIQU GHHS NQRZ BIGIH Rl HYHY WIQDQWMWHUFRP P XQIW DQG RWHU
RUI DQLVDWRQV 1Q WH DUHD

QRWP DARQ 0 DNHWHEHWXVH Rl WIFKQR®J\ DYDIDE®! DQG EH FRQI LGHNQ WH [QWIUW Rl WH
GDD KHG R IQRIP GHAMRQ P DNQU

3HRS®! ' HYHRS RXUFX®XUH VR HQDE®! D.JUHDWHP S@ HH H SHUHQRH DQG RSSRUMQIMHV VR | XOIC

HYHU RQHV SRWIQADOI RUWH EHQH IMRI WH LQGIYIGXDADQG RXUWIQDQW



4] 3LPVKUH 7KLONLQJ

DQG &DSDELDW

&UVIFDO-QI RLP DVIRQ

6HD &RQWRO

6ViHHUQJ 6\WDWAI LF

6HHNLQJ $PVIRQ
6FDQV WH HOYILRQP HQW ' HP RQWDMYV $EGI VR WDQUDW
VHHV SDMALRV DQG DSSIRSUDW FXURVW \R XQGHUMIQGIQ) RI WH
WDQM HLDE®! IGHDV 1Q WH DPWYHO VHHN W QULEDQW RU DQVDWRQDO
ELJJHUSIPWH DQG | DFW GDVi DQG HOYILRQP HQNIQWR
HOYIMRQV WH ®QJ \MP [QIRWP DWRQ QHFHWDU K H SHABMRQV DQG JRDY R
I XVMUH VR HQDE®! DGGHG HQVXUWH WH IRFXVRQ HQDE®! VWAWDWI LF
YDOH FRQMEXWRQ \R GHQHY RI VMWV DQG SHURWP DQFH\R EH
FROUGHDWRQ R VAWDWL LE DFKIHYHP HQWRI JRDYYIQ GHQYHHG DQG P RQMRUHG
GILHPAWRQ DQG IQQRYDUWRQ MHZ W IHIXOWRY GUD
DQG RWHUNH 1 DRARY/
RWNLQJ Z WK -QIl XHQFLQJ 6HOVMYIW VR ([ HUIFlMQJ
2 VKHW/ 2 VKHWV -XGIHP HOWDQG
YDOMOQFLQJI 5IW
JRVWHUV DQG VXVWIR@WFLRXVO\ FKR RAMNBNQDZDHHWRI $ QDOVHV WXHV
HIITHFWLYH UHODWLRQG KA\SHNV D UD QJHWRHHIHWRI RZQ EUDNVWIQIVGRZ Q
ERWK LQ D WHDP ZRRRPXRLFDWLRQ  EHKDYIRXU IHHIQIV LQR WHUFRP SRQHQV
FRQWH[W DQG WKURKXWKRGYV DQG DPARQV RQ RWHU. SDUV VR VRGH
QHWZRUNLQJ :RUNDSSURDFKHV WDLORINSEWRP DODIF SWREGP V IGHOM)
FROODERUDWLYHO\WKMH DEXGLHQFH FR Y AVGHUWR JHW UMV DQG RSWRQVWD
YDOXH FXOWXUH DQG SU L kWM IORWP DOG QI XHOFH
L Rl LOWLDPARQV Z W VIADWAI LE GHAMRQV
RWHL/
X L®BLQI &DSDFW &RQI LGHOQFH DQG P SDRPWRQ 6RFLHW

(QDEOHV WKH VXVWDLOQPERQVWWURWHY EHOL 6HWV D SHUVRQDO H[DPS
(3—& WKURXJK JURZWK DRIOLW\ WR WDNH X¢ RWKHUV E\ GHPRQVWUDW
UHQHZDO RI WKH %RDUSHRYRQMMNWKBQG RUJD KLJKHVW VWDQGDUGYV RI

ORQJHU WHUP :RUNV ZRRAXOWKEJIHY DQG RS
&KDLU DQG &KLHI ([HF WARDCBHCHGWR UHPDLQ

DQG LQWHJULW\ 6KRZV W
RZQ EHKDYLRXU DOLJQP]

WKH FUHDWLRQ RI D OMIMUWQHMIUFLVH VRXQ(C WKH JRDOV DQG YDOXHV

HQYLURQPHQW IRU WKHIXGJHPHQW ZKHQ ID

DQG ZLGHU FRPPXQLW\

GHYHORSPHQW RI %9RDBGBWHQWLDOO\ FRQIO REMHFWLYHYV

OHPEHUV WKDW DGGV YROOXIHRQV

'LWK WKDQNV WR 7KH &RQQHFWLYHV IRU DSSO\LQJ WKHLU *RYHUQDQFH 7}
HITHFWLYH DQG FRPSUHKHQVLYH DSSURDFKHYV WR JRYHUQDQ
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S5RM® 7WKXVWWH

5HSRUNV 7R 7KH %RDUG

%DVH 6VRNH RQ 7UHQW

: HNQRZ WDWH SHUHQRH DQG W@ FRP HILRP D YDUHW RI SOFHV DQG DW( 3-& Z HZ DQWR LH BFW
WH Z RUS WDWZ HYHIQ : HNQRZ WDWKDYIQ) D GLYHWH %RDUG RI 7UKMIMHY BDGV VR EFWMUGHEDW
DQG XGP DMO EHWMUGHAMRQV ' LYHU HQUWEDANI LRXQGV P HDQ IGHDV DUH RRNHG DWQ GILIHHQWZ D\ V
DQG FDQ FLHDWA SRVMYH GIMKSMRQ ILRP WH WV TXR :© HGR KDYHNH DWMEXWAV WDWZ H DUH
BRNQJ | RUDAKH FXUHQWAP H1Q ( 3-8V FRQUQXHG HYROMRQ EXVZ H DEVROWMOD Z HBRP H LQMUHWW
ILRP DEWRDG VSHAWKP RI DSSTFDQW $ YDUHW RI EDANJLRXQGV FDQ P DNH ( 3-& P RUH DGDSVIE®! R
WH HYHUFKDQIIQ) HQYILRQP HQW

© HDUH ®RNQU | RUVSHALLLE H SHUHQRH LQ WH | RTRZ LQU DUHDV
$WHAP DQDIHP HQW

-QIRWP DMRQ 7HAKQRBJ\

&\ EHUVHRXUW

$ UM LFLDC QM@ HQFH

/ LYHG H SHUHQFH DV D VRADCKRXMQU WIQDQWSUH HDE® DV DQ ( 3-& WIQDQW







* HQHLDO

$ Z LI QHW DQG FDSDAW VR DWMAQG YRDUG P HHWQJ'V DQG WDIQLQ) FRXUAHV IQ RUGHUVR [P SLRYH
NQRZ ®IGIH Rl WH EXVIQHW @NHO VR EH KHEG RXWLGH QRUP DXZ RINQU KRXWY

$ Z LRI QHW VR VKDUH NQRZ BIGIH LQ DUHDVRI H SHUAWH DVP D EH UHTXIWHG ILRP WP HVR WP H
KDYIQU UHJ DUG VR WH QHHG VR LHFRUG DQ. SRWIQUDODPWDCOFRQ GFW RI LOMUHWY

$ Z LI QHW VR DRAYHO SDUARLSDW LQ VXE FRP P WMHVWIDWP D\ EH HABEQAKHG Z IWIQ WH

* RYHUDDQRH VAKPWUH



7 KH 3 WDFVIF-DAMAV

© HSD\ RXU7TUXMMHVDIIHHRI e D\ HDUSQXVRXWRI SRANHWH SHOVHV

%RDUG P HP EHYY DUH DSSRIQWMG | RUD WUHH \ HDUWMLP  Z KIFK FDQ EHH WIQGHGVRDP D] [P XP Rl
V[ \ HDW/

© H SURYIGH SDSHW/ RQIQH | RUYRDUG DQG &RP P WH P HHWQJ'V D Z HHN LQ DGYDQFH %RDUG DQG
&RP P MMH P HHMQIVDHDP I RI 1Q SHWRQ DWRXURI I LEHV 1Q %HQWBH DQG 0 HU 6VRNH RQ 7UHQW
DQG RQIDH YIDO LERVRIWZHDP V

2 XUYRDUG FXUHQWD P HHW WP HV SHU\ HDU DQG &RP P WWHV1Q DGGIMRQ VR WL : HHMP DM
WDVWKH DYHIDIHWP HFRP P VR HQAIQYROHG | RUP HHWQIV WDIQIQJ DQG SUHSDUDMRQ LV EHVE HHQ
ROHVRVZ R GD\ VD P RQW(

<RX Z L@HFHYH D %RDUG P HP EHULQGXPARQ SLRILDP P H DQG UHAHLYH WDIQIQJ DQG GHYH®SP HOW
WD IHBIYDQWR D@P HP EHYY EXVIDOR VIBRUHG VR \ RXUQHHGY EDVHG RQ\ RXUWNAY NQRZ BIGIH
DQG H SHUHQAH

<RX Z I@HAHYH D 6HMEH $JUHHP HOWGHVBLOQ) WH WP VRI \ RXUDSSRIQR HQW



7P HVIDE®AH







